9.0 Stages in Road Safety Audit

/ RSASTAGE 1 PROCESS \

APPENDIX 1

COMMENCEMENT MEETING [*)
- Caled & craired by HOPTIPNED
- Discuss scope of sudlt and schedule

COMCEPTUAL DESIGN

- Prepared by desigrer

- Designar submi Conceptual Drawing and

other reevant information i Soad Safety
Auditor. Extendl copy 1o JKE

v
ROAD SAFETY AUDIT
| - Rioad Safey Aucior prepars REA, Stage 1

- Submit Report o HOPTIPDVES & l
Designer

RESFONSE REFORT

- Deshgresr DrEpare FESpOnsE neport

and submi o Road Safsty Audior.
Exfend oopy o HOPTIFDVED

Refinement
Required

ASSESSMENT OF AUDITOR'S

Refinement Not Required

RSA STAGE 1
COMPLETION MEETING
- Caled & craired by HOPTIPNED

-Rioad Satshy Audtor 10 present fndngs

- Dasigner prasant response
- Decisiores ane made & minuteg

Design Concept Mot Acceptable | Partally Acceptable

Notes -

| HOPT - Batiagiar Penguruzan Frajet REVIEW DESIGN CONCEPT Design :“H““”
SCmwangan Jakan) - Designer mak= amendments basad on WE 2

decision of FEA mesting

LED — Project Direcior

W80 - Supenimesding Oficer

Fij UAK)  — Uit Audit Keseamatan Jaisn

{Cawangan Majunie=maan
ey X} PRELIMINARY DESIGN
vl (MiCommencement mesting can be . - =
conducted a other stages (f nepeszary)

Wi Al coples of audt neports bo be eviended bo MNext =t of audit I/

[

K for monitoning and record Darposes

RSA Stage 1 Process



/ RSA STAGE 2 PROCESS \

APPEMDIX 2

COMMEMNCEMENT MEETING (*)
- Called & chaired by HOPT /PIVED
- Discuss scope= of audt and schedule

FRELIMINARY DESIGN

- Prepared by desiprer

- Designer subimit Freimicary Design and

other reimvant Information Bo Soad Safety
Auditor. Extend copy 1o JKR

ROAD SAFETY AUDIT
| - Rioad Safesy Aucitor prepars RSA Stage 2

- Submit Fsport to HOPT/POVED &
Designer

RESPOMSE REFORT
- Dsigrer prepars rasponss raport
and submit o Road Safety Aexdiior.
Exterd oopy fo HOPT FORE0

Refinement
Required

COMPLETION MEETING

~Called & chaired by HOFTIPDUED

-Road Safety Auditor o present Indings
- Dasigner prasant response

~ Declsions. are made & minuted

Preliminary Design Mot Acceptable / Partially Acceptable

Notes

| HoET — B Fengruzan Fros REVIEW PRELIMINARY DESIGN Predminary

. il - Designer makes amendmants based on Design Acceptable
(Cawangan J decision of G4 mestng

I F.O - Project Direclor

N} B0 - Supsrimendng Cffcer l

WP UAKS - Unk Audt Kesetamatan Jaian DETAIL DESIGMN

(Cawangan Kajurateraan _
Jaian & Gechsinis) Fecpare by designes

V) MiCommecemeant mesting can be
conductsd af other stages (f necaszanyy

! v Al coples of audtt neports bo be extended o Neat st of ' (
LK fior montonng and record purposes /

RSA Stage 2 Process




RSA STAGE 3 PROCESS \

AFFPENDIX 3

COMMEMCEMENT MEETIMG (*)
- Cafled & chaired by HOPT PIYED

DETAIL DESIGN

- Prapared by desigrar
~ Designer submit Detall Cesign and other reievant Infom ation
o Foad Eafety Audibor. Exdend oopy b0 JKR

!

ROAD SAFETY AUDIT

Refinernent
Required

Dietal Design Mot Acceptable / Partially Acceptable

Motes -

[l HOPT — Bafagian Pengurusan Projek
(Cawangan Jaian)

I PO —Froject Direclor

W] O - Supsintending Officer

W) LA = Uinit Aucit Keseiamatan Jalan +

iCawangan Kejunteraan
Jakan & Gegteknk)

- R Bafety Audior prapans REA, Stage 3 rapart
- EubmE Report to HOFTIPD/ED, LIAK & Designer

r

RESPOMNSE REPORT

- Designer prepares response: nepoft and submE
1o Road Safety Audior. Exend copy bo HOPTY
POas

ASSESSMENT OF AUDITOR'S

RSA STAGE 3

COMPLETION MEETING

- Called & chaired by HOPT/IPDEED
-Foad Sately Audtor fo present Endings

- Designer present response
- Decisions ane made & minuted

REVIEW DETAIL DESIGN
-Designer makss amendmendt based on declslon of REA mesting

I

DESIGNER COMPLIAMCE REFORT
- Dessigrer prepares compdance report Dietail Design

1 o

AUDITOR COMPLIANCE AUDIT REPORT

- Road Safety Audior prepares Complanos Audt
Report & submilt Io HOFTIFDRE0

NEGOTIATION .TENDER PROCESS

- - Diesign & Bk - § ] g
1) ("I Commencement mesting can be
conductsd at other stages (T necsssary) ‘Conventonal - Tenger
L b} Al coples. of audkt reports bo be exiended o |
WA for monitoring and record purpeses Mext stage of audit /

RSA Stage 3 Process



/ RSA STAGE 4 (PART 1) PROCESS \

APPENDIX 4
COMMENCEMEMNT MEETING (")
- Calied & chairsd by SOFD
- Discuss scope of audt and schedue
CONSTRUCTION & TRAFFIC
MAMAGEMENT DRAWIMNG
5.0/ .0 submiE drawings 1o Road Safety
Auditor
VERIFICATION AUDIT
STAGE 4 (PART 1)
- Foad Safsty Sudtor prepars FEA, Stags 4 L
(Fart 1) report & sant o 5.0 FLD and
Contractor. Extend copy tn HOPT
RESPONSE REPORT
- Confrachor prepare nesponse
o report and submi bo Road Safety
AudBor. Extend copy 10 5.0/ .0
and HOFT
RSA STAGE 4 (PART 1)
COMPLETION MEETING
- Called & chaired by 5.0/ F.O)
Fioad ety Audior 1o present Tndings
~ Contrachor present nesponss
- Deckslons e miade & minuted
Comective Action Required
- CORRECTIVE ACTION
N - By tontractor
No Comective Action
Required

MNotes :

WORK APPROVAL (*)
[E-R=l — Eupsrintending Cfcer

nFD — Project Dirsctor

W) HOPT — Eahagian Pengurusan Projek
{Cawangan Jalan)

W) (") Superdsion Team nesd io snsuns comments | )
recommendations by Road Saety Audior s Next Stage OFf Audit +——
adhered by contractor

Wi Al copies of Sudk eports b be extended b LA

Qﬂrﬂmm and record purposes /

RSA Stage 4 (Part 1) Process




RSA STAGE 4 (PART 2) PROCESS

N

Comective Action Required

DIRECTIVE TO DO RSA

STAGE 4 [PART 2}
=-5.0/ P.D nsiruct Road Safsty Audibor
o do FEA Sage 4 (Fat 2)

ROAD SAFETY ALDIT

- Road Eafely Audibor prepare R84 Etage £

Part 2j mpart & send o B0 /P.DE
Contracior.  Estend copy o HOFT

AFFENDIX 5

3

RSA STAGE 4 (PART 2)

COMPLETION MEETING
- Called & ciaired by 2.0/ P.D
~Foad Safety Auditor o present findings
- Contractor presant response
- Derisions are made & minubed

RESPOMNSE
REFORT
- Confractor prepare nespanse
neport and submit b Road
Safety Auditor. Extend copy o
8.0 P.Dand HOFT

No

Notes :
) 5.0 - Supernbending Oficer

| PO — Project Director

i HOFT — Bahagian Pemgurnisan Projek
{Cawangan Jaian)

CORRECTIVE ACTION
- By Contractor

b=

) [MSuperision Team nesd to ensure comments !

recommEndaiions by Rosd Safety Audior is

adhered by oontracior

Mext Stage OF Audit <

Mo Comective Action
Required

Wi Al copies of audt reports o be extended) to LA

| for monfionng and record paposes

RSA Stage 4 (Part 2) Process



/ RSA STAGE 4 (PART 3) PROCESS \\

\

APPENDIX &
DIRECTIVE TO DO RSA
STAGE 4 [PART 3)
- 5.0/ P.D instnct Road Eafety Auditor
o do REA Siage 4 (Fai 3]
ROAD SAFETY ALDIT
- Road Eafsty Audbor prepare RS54 Etage £
Part 3) epart & sent o 820/ F.DA
Contracior.  Extend copy o HOFT |
RESFONSE
REFORT
— ——| -Confractor prepare nesponse
report and submit bo Road
Safety Audior. Exbend copy b

2.0 P.D and HOFT

RSA STAGE 4 (PART 3)

COMPLETION MEETING
- Cailed & chaired by 5.0/ FP.D
-Fnad Safety Audior by present findings
- Contracior presant response
- Decisions an= made & minut=d

Mo Mo Comective Action

Required

Notes :
Ih 50 - Eupsrnbending Oicer

nrPD — Project Dirsctor

I} HOFT — Sahagian Pergunisan Projex
[ awangan Jaan)

) (") Superdsion Team nesd io ensunes comments /
recorrendations by Road Sa'ssy Audior s
adhered by contracior

) MNext Stage OF Audit 4
) Al copies of audk nepons by be extended o LA
for monitoring

\. /

RSA Stage 4 (Part 3) Process




RSASTAGE 5 PROCESS

Comective Action Required

DIRECTIVE TO DO RSA

STAGE 5
-5.0/ P.D instruct Road Safsty Auditar
Lo dio REA Stage S within 3-5 months
fromi Izsuance of CPC

3

ROAD SAFETY AUDIT
- Ricad Safety Audibor prepare FiSA Stage 5

APPENDIX T

report & sent fo HOPT, E0/F.0, &
Contractor

COMPLETION MEETING
- Caled & chaired by HOFT | 80/ PO
-Fnad Safety Auditor o present findings
- Conmtracior presant response
- Decizions ane made & minated

CORRECTIVE ACTION
- By Contractor

No

Notes -
Il 80 - Supsirbending Offcer
NFED - Projsct Dinector

W} HOPT — Bataglan Pengunssan Frojek
iCawangan Jaan)

Yes

Pi (" FEupenvision Team meed o snesure com mengs |

recommencations by Road Safety Audibor b=
adte=red by confractor

v Al coples of audit reports o be exbended fo LAK

for monEoring and recond purposes

PROJECT

3

RESPOMSE

REFCORT
- Confractor prepare response
report and submit bo Road
Bafety Audior. Extend oopy fo)
HCFT and 8.0 7/ PD

Mo Comective Action
Required

COMPLETION h

RSA Stage 5 Process



CARTA ALIRAN KERJA

TUGAS 1: Melaksanakan Siasatan Forensik Kemalangan Jalan Raya

Menerima permohonan siasatan forensik
daripada Pelanggan

Mengadakan perbincangan bersama

Memohon maklumat/data berkaitan dari
l JKR Daerah/Negeri

Menganalisa maklumat/data yang
diperolehi

Menyemak pertindihan siasatan lokasi
¢ forensik

Ya

Memaklumkan kepada /
bahagian berkaitan
\—’ Tidak

Memaklumkan tarikh siasatan forensik
kepada JKR Daerah/Negeri berkaitan

Menyediakan peralatan forensik

Melaksanakan siasatan forensik

Membuat analisa sampel/data

Menyediakan laporan siasatan forensik

Menyemak laporan siasatan forensik

Tidak

Membuat pembetulan
laporan siasatan forensik

Ya

Mengesahkan laporan siasatan forensik

Meluluskan laporan siasatan forensik

Edaran laporan




TUGAS 2: Melaksanakan Siasatan Forensik Pavemen

Memaklumkan kepada
bahagian berkaitan

Membuat pembetulan
laporan siasatan forensik

Ya

Tidak

Y

Tidak

Ya

Menerima permohonan siasatan forensik
daripada Pelanggan

Mengadakan perbincangan bersama

Memohon maklumat/data berkaitan dari JKR
Daerah/Negeri

Menganalisa maklumat/data yang diperolehi

Menyemak pertindihan siasatan lokasi
forensik

Memaklumkan tarikh siasatan forensik
kepada JKR Daerah/Negeri berkaitan

Menyediakan peralatan forensik

Melaksanakan siasatan forensik

Membuat analisa sampel/data

Menyediakan laporan siasatan forensik

Menyemak laporan siasatan forensik

Mengesahkan laporan siasatan forensik

Meluluskan laporan siasatan forensik

Edaran laporan



TUGAS 3: Melaksanakan Siasatan Forensik Hidrologi Dan Perparitan

Memaklumkan kepada
bahagian berkaitan

Membuat pembetulan
laporan siasatan

Ya

Tidak

Y

Tidak

Ya

Menerima permohonan siasatan
forensik daripada Pelanggan

Mengadakan perbincangan bersama

Memohon maklumat/data berkaitan
dari JKR Daerah/Negeri

Menganalisa maklumat/data yang
diperolehi

Menyemak pertindihan siasatan lokasi
forensik

Memaklumkan tarikh siasatan forensik
kepada JKR Daerah/Negeri berkaitan

Menyediakan peralatan forensik

Melaksanakan siasatan forensik

Membuat analisa sampel/data

Menyediakan laporan siasatan forensik

Menyemak laporan siasatan forensik

Mengesahkan laporan siasatan
forensik

Meluluskan laporan siasatan forensik

Edaran laporan



TUGAS 4: Melaksanakan Siasatan Forensik Jambatan

Memaklumkan kepada
bahagian berkaitan

Membuat pembetulan
laporan siasatan forensik

Ya l

Tidak

Tidak

Ya

Menerima permohonan siasatan forensik
daripada Pelanggan

Mengadakan perbincangan bersama

Memohon maklumat/data berkaitan dari JKR
Daerah/Negeri

Menganalisa maklumat/data yang diperolehi

Menyemak pertindihan siasatan lokasi
forensik

Memaklumkan tarikh siasatan forensik
kepada JKR Daerah/Negeri berkaitan

Menyediakan peralatan forensik

Melaksanakan siasatan forensik

Membuat analisa sampel/data

Menyediakan laporan siasatan forensik

Menyemak laporan siasatan forensik

Mengesahkan laporan siasatan forensik

Meluluskan laporan siasatan forensik

Edaran laporan



	Flowchart

